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NOTE FROM THE LODGHEANAGER

At Cardamom Tented Camp, we believe tourism can be a powerful
force for good. Every day, our team works to ensure that your stay
Is not only a memorable experience in nature, but also contributes
to protecting the forest and supporting the communities who call
this region home.

| would like to extend my sincere thanks to our dedicated staff, our
valued partners, and most of all, the guests we welcomed from
around the world throughout 2025. While the year brought its
challenges, it was also filled with excitement and hope. We were
fortunate to witness incredible moments in the forest, including
sightings of several rare species and exceptionally rare birds. It is a
powerful reminder of the good work that we are doing to bring the
forest back to life.

We are deeply grateful to everyone who played a part in this
journey. We look forward to the discoveries and experiences that
2026 and beyond will bring.

Together we keep the forest standing.

Allan Michaud
Lodge Manager
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ABOUT US

Cardamom Tented Camp

Cardamom Tented Camp was created through a partnership
between Minor Group, YAANA Ventures, and Wildlife Alliance
to protect an 18,073 -hectare concession from threats such as
ilegal logging, poaching and sand dredging.

The camp opened in November 2017, offering guests an
iImmersive nature experience while directly contributing to

the protection and conservation of the surrounding

rainforest. Guided by the camp's slogan since its inception,
"Your Stay Keeps the Forest Standing," a percentage of every
stay supports the conservation work of Wildlife Alliance in

the area. Additional profits are reinvested locally to benefit
nearby communities.

In partnership with the Golden Triangle Asian Elephant
Foundation, the camp also supports 15 rangers working with
Wildlife Alliance to patrol and protect the forests of  Botum
SakorNational Park. Today, the camp features 12
comfortable safari -style tents and employs 18 team
members, many from surrounding villages and townships.




OUR FRAMEWORK - THE LONG RUN

The 4Cs

Cardamom Tented Camp adopted The Long Run's 4C framework to guide every decision.

Cardamom Tented Camp is a proud member of The Long Run, The 4Cs recognize that sustainable tourism depends on

a global network of nature -based tourism businesses balancing environmental protection, community wellbeing,

dedicated to driving conservation through tourism. In early cultural respect, and economic viability. At Cardamom

2025, we adopted The Long Run's 4C framework: Tented Camp, conservation is the starting point of

Conservation, Community, Culture, and Commerce, using it everything we do, with the other pillars helping ensure that

to guide our decisions. our work is inclusive, resilient, and prepares us for the
future.
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What Does Each

Conservation

Protecting the rainforest and its
wildlife is central to our mission.
We don't just aim to reduce harm
but actively restore and
regenerate the ecosystems we
manage, striving to leave the
surrounding habitat better than
we found it. Our goal is clear: to
the best of our abilities, maintain
and enhance a diverse habitat to
make sure species thrive and
none go extinct.

Community

Conservation only works when
local communities are fully
engaged and supported on their
terms. We start by understanding
and addressing their immediate
needs, building trust through
meaningful partnerships. Once
those foundations are in place,
we work together through
educating staff, rangers, and
neighboring communities, to
protect the forest and create
shared value that benefits
everyone involved.

"C'mean To Us?

Culture

We recognize Cambodia's history
and Khmer culture, embedding
this understanding into how we
host visitors, hire staff, and
conduct ourselves. For us, culture
also lives in the forest. Respect
for both people and place guides
our partnerships, daily
operations, and how we engage
with guests and the land
surrounding us.

Commerce

Financial sustainability is

essential to our conservation
work. A strong business allows us
to expand ranger teams, deploy
more camera traps, and invest in
the tools needed to protect the
forest effectively. Balancing
purpose with profit is key to long -
term impact.



Your Stay Keeps
the Forest Standing
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CONSERVATION

Protecting the forest and its wildlife is central to our mission




FOREST PROTECTION

Since 2017, Cardamom Tented Camp has been supporting the
ranger teams of Wildlife Alliance, who patrol the forest to prevent
illegal activities such as logging, poaching, and land
encroachment. These patrols are essential for safeguarding
wildlife and maintaining the health of the ecosystem.

In 2025, the camp supported the salaries of two forest rangers,
contributing directly to the protection of 18,073 hectares of forest
within Botum Sakor National Park. Covering such a vast
landscape requires more than ranger patrols alone. In addition,
47 camera traps helped the rangers monitor wildlife movement.
Camera images provide valuable insights that guide
conservation interventions.

Throughout the year, rangers carried out 620 patrols across the
concession and surrounding areas. In total, they covered 47,474
kilometers by vehicle and boat, as well as an additional 7,745
kilometers on foot, allowing them to monitor remote areas and
respond quickly to threats.

These efforts resulted in the removal of 819 illegal snares, 15
illegal camps, 632 meters of bird nets, and the confiscation of 22
chainsaws. Ranger teams also rescued two Sunda Pangolin, one
of the worlddés most threatened
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KEY NUMBERS - RANGER OPERATIONS

Ranger Figures

Year-on-year performance A patrol teams

INDICATOR

Ranger Patrols

Rangers at Station

Snares Removed

lllegal Activities

Animals Rescued

Camera Traps Placed

2024

532

18
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2025
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** |llegal activities: chainsaws, camp removals, wooden poles, axes, bird nets



CONSERVATION - WILDLIFE MONITORING

Wildlife Monitoring

Monitoring wildlife helps us understand how the forest is
recovering and whether our conservation efforts are making a
difference. Aside from the rangers, our camera traps and jungle
treks with guests allow us to track species presence, movement,
and biodiversity across the forest.

In addition to the 47 camera traps placed, the camp invested in
an extra 25 new camera traps , improving our ability to monitor
wildlife across the concession and support the conservation work
of Wildlife Alliance. Some of these camera traps are also used as
part of the guest experience, allowing visitors to see firsthand
how wildlife monitoring works and to engage directly with the
conservation efforts taking place around the camp.

The year brought several exciting discoveries. We recorded new
bird species, along with two additional mammals, including the
remarkable sighting of a Marbled Cat . Our monitoring efforts also
recorded four new snake species, including the Triangle
Keelback , Mountain Bronzeback Tree Snake, and the
Cardamom Mountain Green Pit Viper

One of the most memorable moments of the year was the
sighting of the extremely rare White -eared Night Heron during a
night safari boat trip.



CAMERA TRAP GALLERY - WILDLIFE RECORDED IN 2025

Life in the Forest 1 As Captured by Our Camera Traps

Sun Bear Barking Deer Mouse Deer Yellow-throated
TRAILCAM13 TRAILCAM19 TRAILCAM19 Marten - TRAILCTCO02

Wild Boar Woolly-necked Large Indian Wild Pig
Stork Civet - Night

Porcupine Marbled Cat Reticulated Marbled Cat
TRAILCTCO2 - Night Night sighting Python Camera trap



